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DREAM UP YOUR PERFECT MATCH

What's the #1 task you want your new hire to do for you?

What result will this task produce for your company?

What would be the bigger, better, more complete version of this result look like?
Examples:

Answer emails - customer service

Video editing » YouTube channel management

Publishing blog posts — blog management

Scheduling Instagram posts - Social media management

In order to successfully create your desired result, what 3 - 10 skills are most

important for your new hire to possess?
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What 3 - 10 character qualities will be important for your new hire to have in order to

create your desired result and fit your company culture?
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ACTION STEPS

Step 4

(optional) Expand the responsibilities of your new hire from a single task to a role of

responsibility.

Step 5

Clarify the primary result you will desire from your new hire.

Step 6

Identify 3 - 10 skills and 3 - 10 characteristics that will be important for your new hire

to possess.



